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Memorandum 

To: Diane Mudge and Lib Spinella 

CC: Executive Team, Board of Education, Town Council 

From: Chip Ward 

Date: March 25, 2010 

Re: Potential Savings from Board of Education Budget 

Thank you for sharing the memo regarding potential savings from the Board of 
Education budget in advance of tonight’s meeting.  We have gone through your 
extensive list of detailed and specific suggestions for budget reductions on the 
following pages. 
 
I have kept your original format and content but I have added two columns that are 
presented in blue text. I have numbered your items in the left-most column for ease 
of reference and I have added our comments and thoughts in the right-most 
column.  
 
We will be glad to review these thoughts and comments with the entire Board at 
tonight’s meeting.  If you have any questions in the interim, please do not hesitate 
to call or email me. 
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March 24, 2010 
 
Given the very challenging economic climate and looming ten million dollar shortfall for next year we owe the taxpayers a more 
thorough examination as to how we deliver education and related services in town and seek creative alternatives and methods to 
reduce overall taxpayer burden.   This list is the beginning of a set of suggestions that Lib and I and number private citizens and 
elected officials compiled for further investigation.   
 
Diane Mudge 
Lib Brassil Spinella 

Potential Savings from Board of Education Budget 
 

March 24, 2010 
 
 
 
 

Number Recommendation Potential 
Savings 

Source Assumptions Administration 
Comments 

1 Reduce calendar to 
180 days 

TBD  Next year contract has 181 
days.  Suspending a day of 
non teaching staff saves a 
yet to be determined 
amount of money.  

The school year is 182 days long in 2010-11. 
Reducing the length of the school year for 
students will save about $70,000 per day. Most 
of savings come from reduced paraprofessional 
and transportation expenses. 
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Number Recommendation Potential 
Savings 

Source Assumptions Administration 
Comments 

2 Reduce discretionary 
budgets to each to 
school to $10,0000 
each   

 $1,120,000 Various Per Chip Ward, froze 3% 
of discretionary funding in 
2009/10 budget.  This 
means each school had 
100,000 of discretionary 
spending with no traceable 
budget.  

Each school currently receives a per pupil 
allocation of $190 per student at the 
elementary level, $202 per pupil at the middle 
school level,  and $243 per pupil at the high 
school level.  The principals of those schools 
develop detailed budgets for those funds that 
are reviewed by the Executive Team prior to 
inclusion in the budget.  These budgets 
purchase items such as: 

Art supplies, workbooks, leveled readers, 
math manipulatives, sheet music, PE 
supplies, science materials, library books 
and periodicals, copier rentals and paper, 
classroom supplies, postage, report cards, 
replacement textbooks, CMT/CAPT prep 
materials, rentals for graduation events, 
computer software, and school newspapers. 

 
3 Request Teacher 

Salary Freeze for 
calendar year 2010/ 
2011 

$1,948,000 P 31 
supplement 

This may pose a necessity 
in a time of dwindling state 
support and reduced rather 
than level income in many 
(town) residents.  Parent 
quote.  Administration and 
most other bargaining units 
honored a salary freeze in 
2009/2010.  

The request has been made.  The cost of living 
increase wage increase for teachers, our largest 
union, is 1.25% and the total wage increase 
including step will average 3.5% in 2010-11.  
We enter negotiations with the teachers this 
fall for a contract beginning in 2011-12.  Any 
wage freeze offer from the teachers would 
likely include a no layoff provision which 
would impact many of the other reductions 
listed here. 
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Number Recommendation Potential 
Savings 

Source Assumptions Administration 
Comments 

4 Combine ASK (AIM) 
and Reach Program 
at High Schools 
 
We assume you 
meant ASK and not 
the AIMS middle 
school program for 
this question. 

$102,000`  D 63 Identified in 2009/2010 
budget, but never 
implemented.     Reducing 
the program to Conard 
High School, could 
eliminate FTEs associated 
with the program.  

The ASK program and the REACH program 
serve different populations of students and we 
would not recommend combining the two 
programs.   

5 Make preschool fully 
self funding as 
described. 

$114,000+ P 26 
supplement 

Preschool is not fully 
tuition funded, does not 
include rental, utilities or 
benefits.  

We have been increasing full-pay tuition for 
this program to capture revenue lost as grant 
funding has ended.  The tuition is increasing in 
2010-11 to $7,200 from $5,500 in 2009-10 – a 
31% increase.  The tuition cost of the full pay 
students would need to rise to $12,000 to cover 
these additional costs.  We do not charge the 
preschool program for the use of the room in 
our school buildings during the school day as 
that use does not incur significant additional 
expense. 
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Number Recommendation Potential 
Savings 

Source Assumptions Administration 
Comments 

6 Suspend  middle 
school interscholastic  
track 

 $162,000 D-38 Budget book only 
highlights athletic program, 
cannot break out additional 
clubs.   Only 15% of 
middle school students 
participate in the track 
program.   If the entire cost 
is track then it costs 
$500.00/ student to 
participate. This was a top 
tier budget cut item in both 
2008 and 2009 budgets.  
 

Page D-38 of the budget includes the costs of 
intramurals, student activities and middle 
school interscholastic sports. Interscholastic 
sports cost us about $32,000.  We have 
proposed saving $18,000 by making track and 
cross country an intramural program. 

7 Fully Implement 
Scientifically 
Research Based 
Intervention (SRBI)  

SRBI is a state-mandated model that allows ALL 
students to receive high quality instruction matched to 
their needs, not just students performing below grade 
level. 
This can and should be done with existing resources 
and West Hartford is in its infancy in terms of 
implementation.  Districts that implemented SRBI fully 
have seen improvement in test scores, reduced 
behavioral and special ed referrals.  (Example Region 7 
schools). 
 Budget workshop notes 3/11- Number of students 
requiring Strive program have decreased at KP due to 
SRBI implementation and all of students has decreased 
to 4 allowing consolidation to one program at 
Sedgwick.   
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Number Recommendation Potential 
Savings 

Source Assumptions Administration 
Comments 

8 Replace Quest with 
SRBI differentiation  

$698,000 D-78 With full implementation 
of SRBI all students will 
receive differentiated 
instruction including gifted 
students.  

Our current implementation plans has focused 
on identifying scientifically research-based 
interventions for our neediest learners.  We 
have begun to study alternative research-based 
strategies to the meet the needs of the gifted 
student.  The Quest Program has begun the 
evaluation phase of our 5 year curriculum 
review process. This review process will be 
informed by the recent external Quest 
evaluation conducted by staff at Columbia 
University.  The external Quest evaluation will 
be used to shape any recommendations for 
programmatic change. Those recommendations 
would be made in the 2010-11 year. 
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Number Recommendation Potential 
Savings 

Source Assumptions Administration 
Comments 

9 Approach teacher 
contractual student 
ratios of  23:1 and 
27:1 

$6,800,000 C 14  
B 1 

Currently, the town wide 
average is 17students to 1 
teacher  This was derived 
by using the following 
numbers. 
 
9996 students x 7 hours 
instruction    divided by  
804 certified teaching staff 
x 5 hours   
(9996x7)/(804x5).  
 
With over 800 teacher, 200 
paraprofessionals and 
unknown number of 
teacher assistants we can 
eliminate    the 
undersubscribed classes, 
and identify ways to better 
allocate our people 
resources  
 
 

Included in the total of 804 current 2009-10 
teachers are “classroom” teachers as well as a 
significant number of additional teachers that 
deal with small groups of students that are 
pulled out of the main classrooms for 
specialized instruction, teachers that support 
the preschool or magnet programs, teachers 
that staff the media centers, teachers that 
support the instructional delivery model, and 
special education teachers.  Here is a detailed 
list of those additional “small group” teachers: 
 
From Page D-5 
  3.0 Preschool teachers (funded by tuition) 
  2.0 Magnet teachers 
  0.6 Math support 
11.0 Early Intervention 
11.0 Curriculum Specialists 
  7.0 Reading Specialist 
11.0 Library Media Specialists 
  9.1 Instrumental Music teachers 
54.7 Total – “small group” teachers 
 
From Page D-21: 
  2.0 Developmental Math teachers 
  2.0 Alternate Education teachers 
  6.0 Reading teachers 
  3.0 Library Media Specialists 
  8.1 Instrumental Music 
21.1 Total – “small group” teachers 
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Number Recommendation Potential 
Savings 

Source Assumptions Administration 
Comments 

9     From Page D-41: 
  6.3 Alternate Programs/Alternative HS 
  2.0 Reading teachers 
  4.0 Library Media Specialists 
12.3 Total – Small Group teachers 

From Page D-75: 
25.15 Quest and ESOL Teachers 

From Page D-83 
3.2 Townwide Curriculum Specialists 
 
Also included in that 804 teacher count are 94.7 
special education teachers (Page E-6).  
 
Those “small group” teachers total to 211.15 
FTE’s. Excluding all of the “small group” teachers 
reduces the teacher count from 804 to 592.85 
“classroom teachers” and results in a town-wide 
average of class size of 23.6 using this 
methodology. 
 
Our actual average class size as reported to the 
Board on October of 2009 was 20.3 in the 
elementary level, 20.7 at the middle school level 
and 22.2 at the high school level, which indicates 
this methodology is not quite accurate. 
 
To reach the $6.8 million savings listed here, 
approximately 100 teachers would have to be 
reduced.  These 100 teachers would have to come 
from the 211 “small group” teachers or the 593 
“classroom” teachers or some combination of the 
two.
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Number Recommendation Potential 
Savings 

Source Assumptions Administration 
Comments 

10 Replace a percentage 
of paid tutors with 
unpaid volunteers 

$100000 Budget 
5119 p e2 
and  5119 
D 81 

Currently we use about 
18,000 hours of paid 
tutoring  By replacing 4000 
hours with unpaid 
volunteers we get the 
potential savings of 
$100,000.  Seniors and 
others in the community 
have expressed a strong 
desire to be involved in the 
school system, but limited 
opportunities exist. 
Average tutor cost 
$28.00/hour  

We provide tutors in 3 main areas. 
 

• Assisting our neediest students learn to 
read 

• Assisting students new to the US in 
learning English 

• Assisting students who are at home 
either due to illness or expulsion 

 
It is important that we provide this instruction 
at a regularly scheduled time during the school 
day by trained and skilled teachers.  

11 Replace ½ of high 
school  intramural 
club sponsorship with 
community 
volunteers  

$59,500 D-72 Two  alternatives,  
eliminates teachers through 
use of volunteers, or 
increase activity fee in line 
with sports fees  

There are approximately 15 stipended activities 
at each high school.  The stipends for those 
activities are set by the WHEA contract.  In 
addition to those stipended activities, each high 
school offers an additional 30 clubs/activities 
that are staffed by volunteers. 
 
Currently, we are charging a $25 fee for 
students to be eligible for specific stipended 
activities.  This fee is projected to bring in 
about $5,000 in revenue at the high school 
level.  
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Number Recommendation Potential 
Savings 

Source Assumptions Administration 
Comments 

 To Investigate  
 
 
 

    

12 Increase fees for 
instrumental rentals 
to match  

TBD  Currently at $85.00 per 
year fee,  suggest raising it 
to a pay-play rate of 
$125.00 per year 

The instrumental rental program is self 
supporting — the fees cover the repairs and 
replacement of the rented instruments. 

13 Investigate 
alternative sources of 
revenue such as pay 
for reserved or 
premier  parking. 
Advertising on fields 
or busses 

TBD NA  These suggestions have 
come through various 
discussions and in parent 
submitted emails.  

With respect to advertising, Board Policy 1325 
would need to be changed.  In part this policy 
reads:  “5. No advertising material may posted 
or distributed to students which, in the opinion 
of school authorities, would contribute to the 
personal gain of an individual, business or 
company ….” 
 

14 Move Alternative 
High School from 
(Strive, WAAVE, 
AEP) Wampanog 
Drive to other  school 
or town facilities 

$139,050 Data Supp 
33 
. 
 

School board pays rent for 
this facility- to whom?  
Utilize empty classroom 
space at a school; 
investigate possibility of 
using Elmwood community 
center.   

The Board pays rent to the Northwest Catholic 
High School Corporation.  There is no room at 
either high school for these programs 
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Number Recommendation Potential 
Savings 

Source Assumptions Administration 
Comments 

15 Increasing 
outsourcing of 
Occupation al 
Therapy /Physical 
Therapy, Speech, 
Services for Hearing 
Impaired, Social 
Work like we 
currently do with the 
Bridge and 
Hopeworks.  

$500,000  E-31 
E-29 
E-23 

Outsourcing PT, OT, 
Speech. and social work 
and counseling services has 
the effect of removing 
pensions and benefits for 
the long-term liability of 
the town of West Hartford.  
Discussed at Board 
workshop on 3/11. 
Preliminary estimates from 
administration showed no 
difference in price, but did 
not include a complete 
evaluation of services 
required.  
Recommendation complete 
request for proposal (RFP) 
to determine if outside 
agencies can provide 
similar services at equal or 
lesser costs.  We currently 
outsource some social and 
psychological counseling 
to the BRIDGE and 
HOPEWORKS, already.  

Outsourcing speech, social work and 
counseling services would have no effect on 
the pension liability of West Hartford as these 
positions are member of the State Teachers 
Retirement System. 
 
Examination of outsourcing for PT and OT 
work did not find evidence of savings and 
there is concern whether there is a large 
enough supply of high quality people to fill 
these positions from an outsourcing agency. 
 
We will continue to explore outsourcing 
opportunities furthest away from the 
classroom. 
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Number Recommendation Potential 
Savings 

Source Assumptions Administration 
Comments 

16 Consolidate Bus 
routes and reduce 10 
buses 

$42,000 
per bus 

F25 By evaluating ridership, 
consolidating routes we 
could reduce the number of 
routes.   Each bus costs on 
average 42,000.   

We are proposing a reduction of two buses.  
Some routes will be longer, some routes will 
have fewer stops, and some buses will have 
more students on them. 

 Operational  
Changes  

    

17 Include income 
statements on budget  

  Income from PTO 
($256,0000) 
Gate and event receipts 
Continuing and Summer 
Education  

 

18 Hire a consultant to 
evaluate the method 
and efficacy of our 
out of district student 
placement process 

Unknown E-19 With a cost of 2.6 million 
annually we should be able 
to offer some of the service 
currently required by these 
students within district. We 
need an objective 
evaluation of the current 
methods used.  

Currently the district has out-placed 45 
students because we cannot effectively provide 
the programming for these students.  A decade 
ago we significantly expanded the middle 
school and high school STRIVE programs to 
lower the need for out-of district placements. 

19 Reduce special ed 
costs  

Ongoing  SRBI includes the potential 
to reduce special education 
referral.  Develop a method 
to capitalize on savings 

We are reducing pupil services staffing by 2 
positions in this budget and will continue to 
monitor case loads and adjust staff as SRBI 
and other changes reduce referrals. 
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Number Recommendation Potential 
Savings 

Source Assumptions Administration 
Comments 

20 Consolidate IT, 
Purchasing with town 

Unknown  Potential for savings by 
consolidating the services  

The reassignment of the IT Supervisor’s 
responsibilities has reduced administrative 
expenses significantly.  A key task in the next 
year is to develop a strategic technology plan 
for the district and part of that plan will be to 
look at how best to provide technology support 
for town and the Board.  

21 Consolidate para 
professionals with 
certified teachers  

Pension off 
books 

 With over 200 para 
professionals the 
opportunity to consolidate 
the role exists.  Less 
supervision or preparation 
may be gained along with 
eliminating the longer term 
pension liability.    

As we continue to implement the EDC 
recommendations, we review our staffing 
requirements for paraprofessionals. Almost 
70% of our special education paraprofessionals 
are in 1:1 assignments and significant savings 
will require a careful and thoughtful review of 
those assignments in the 2010-11 school year.  

 Administrative 
Recommendations  

    

22 Eliminate K-5 World 
Language   

$803, 000 D-10 Per the WHPS 
administration  
recommendations of 
2010/2011 school year   

 

 
 


